5



Moral, Ethical, and Legal Disagreement




Name
Institutional Affiliations
Course
Professor
Date


Moral, Ethical, and Legal Disagreement
A disagreement is a situation in which people have different opinions or an inability to agree. A dispute can have both positive and negative effects on the occurrence and occurs in almost every aspect of a person's environment, such as moral, ethical, and legal disagreement. However, there are various methods of responding to different levels of conflict to reach a common ground between the individuals involved. In this discussion, we shall go through four different levels of disagreement that demonstrate moral, ethical, and legal disagreement., and the different techniques one can use to respond to them.
The first level of disagreement is the intrapersonal conflict. The dispute is a product of ones' own emotions, desires, opinions, beliefs, and susceptibility. This form of conflict will happen when one is struggling between what one wants to do and what should be done. For example, consider a person who is hiring a new employee for his or her sales team. The person interviews several applicants and feels strongly about three of the applicants, but cannot determine who to recruit (Werhane, 2015). As a result, the employer delays the hiring process for a month to assess the criteria for choosing one of the three applicants.
The second form of conflict is interpersonal disagreement. This conflict happens in an organization between two or more people. It may be the product of multiple personalities or diverse viewpoints on how to achieve an objective. For instance, a person who has been a digital marketer for four years can have the anticipation that he or she will take over the director position once the director retires. However, when the time comes, a company employs another employee who has been working for the company for one year only (Werhane, 2015). In this kind of situation, one could get angry with his or her old and new supervisor. 
Third, there is also an intragroup form of dispute. This form of disagreement arises between party participants when a vast number of individuals with diverse views, perspectives, and experiences are participating for a shared cause. The conflict between members of a team can also arise where variations between modes and attitudes of communication exist. For example, consider a company that is about to launch a new product on the market. Part of the company member group believes that the best way to reach the target market is by use of direct mail, while the other part suggests the use of media ads. Since there is a disagreement between the members of the company, no campaign strategy causes tension and affects other departments (Justice, Disagreement, and Democracy on JSTOR, n.d.).
Finally, disagreement can also be in the form of intergroup conflict. This type of dispute exists in an entity within different parties. For example, consider a situation where a marketing department in an online business is pushing a whole new program to raise the total order value of each order by 20% ("4 Levels of Conflict and Tips for Managing Them," n.d.). The department builds a schedule and announces the start date to consumers. However, despite their best efforts, the Web developers responsible for the development and deployment of the new product on the website are behind schedule. The web developers are upset due to the unrealistic deadlines while the marketing department is unhappy with the delay of the launch.
Conflict in the workplace can be constructive since it opens up new ideas and prospects for employees and creates opportunities to find new and unique solutions for problems. One could follow his or her values to manage intrapersonal conflicts. The values of a person help one to take into account strategies that complement one's values and motives (Landemore & Page, 2015). Additionally, one could use the company's policy to evaluate management practices relevant to the issue, if applicable.  Finally, it is important to be time conscious when dealing with intrapersonal dispute management. Using this procedure, it is essential to consider the amount of time needed to solve this form of conflict. Therefore, it is helpful to set a specific date by which the conflict should be solved.
On the other hand, interpersonal conflict can be remedied through various methods, such as creating options. Creating options can be achieved by letting each side raise an idea for resolving the conflict by taking turns. This move helps each party to recognize a peaceful settlement of the dispute. Agreeing to a solution could also help manage this form of dispute.  Overcoming these disputes is necessary since it encourages team members to collaborate to resolve them (Hüttner, 2014).
Discussing a problem as a group will solve the Intragroup dispute. By frankly discussing the cause of the disagreement and how each side feels will ensure the involvement of everyone in finding the solution for the situation. Furthermore, reaching a specific decision could also settle this dispute. As a team, decide if other brainstorms are required and ensure that both parties are happy with the decision and are committed to the plan suggested. Managing intragroup conflict help to improve the morale of workers and ensure that teams meet company targets (Haggith - Disagreement in Creative Problem Solving.Pdf, n.d.).
Finally, intergroup conflict can be managed through: Discussing the problem with all parties involved. This scenario can operate on challenges that involve a vast number of individuals and can help to learn from a range of viewpoints, thoughts, and issues of a smaller community of stakeholders. Also, one could compile several potential alternatives. Encourage each side to continue and discuss the problems if they emerge, then brainstorming solutions that have the strongest effect in groups. One may use intergroup conflicts to create partnerships, brainstorm new and innovative solutions, and reinforce employee trust about their ability to cope with potential conflicts (Hüttner, 2014).
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